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Asa part of the Nonprofit Chamber’s effortsto provide useful and timely
training/workshop opportunitiesfor local nonpr ofits, we are asking you for your
input. Please take a few minutesto answer the following questions

Briefly describe the three thingsthat you consider to be the greatest needs of your
nonpr ofit.
1.

2.

3.

Thefollowing isalist of topics related to the organizational development of nonprofits.
Please rate the TOP 3 topics that you would be interested in attending. (1= most
inter ested)

_____ Strategic Planning _____Risk Management (Liability,DO)
_____Public Awareness _____Grant Writing

_____ Outcome Evaluation ___Leadership Development

____ Personnel ____Fund Raising

Other, please explain

Thefollowing isalist of topics related to the board development of nonprofits. Please
rate the TOP 3 topics that you would be interested in attending. (1=most inter ested)

_____Board Recruitment / Diversity ~ Board Rules

_____ Board Structure _____Board Development

____ Legal Responsibilities _____ Board Leadership

____ Staff-Board Relations _____Governance Responsibilities

Other, please explain




Thefollowing isalist of topics especially relevant to being an Executive Director of a
nonprofit. If you are an Executive Director (or similar title), please rate theT OP 10 topics
that you would be interested in attending. (1=most inter ested)

_____Finding & Keeping the Right Employees
_____Maximizing Board Strengths

_____Building a Team Centered Staff

_____Financial Management

____ Getting the most from your Employees
_____Understanding L egidlative I ssues for Nonpr ofits
_____TheDo'sand Don’ts of starting an Endowment
___ Succeeding as afirst-time Development Director
_____ Best Practicesfor nonprofit sector

_____ Creating aVolunteer Effective Environment

____ Grant Writing Workshops

_____Insurance basisfor nonprofits

_____Introduction to Cor porate Solicitation

____Why should the Press beinterested in you?

_____ Mastering Robert’s Rules of Order

____ Legal Issuesin Recruiting, Interviewing and Hiring Employees
____Evaluating and Strengthening your Fund-raising plan
_____Tips& Tricksof Microsoft Office and Windows
____Ensuring your Website worksfor you
_____TheFundamentals of Branding

____Employment Practices and Handbook Development
____Volunteer Management

_____ Social Marketing

Thefollowing isalist of different meeting times to discuss the above topics. In general,
what are the times that work best for you? Please rate the TOP 3 times that you would be
most likely to attend. (1=most inter ested)

Day & Times | Morning | Lunch | Afternoon | Evening
Monday
Tuesday
Wednesday
Thursday
Friday

What other services or activities should the Nonprofit Chamber explore providing for
area nonprofits?

What other comments, suggestions, or ideas do you have for the Nonprofit Chamber?




